
www.salarium.com

Case Study:

The ‘Starcross’ Experience: Timekeeping and
Payroll Efficiency and a Safer Workplace With Salarium

Starcross Construction, Inc.

Who are they?

Starcross Construction, Inc., a general works contractor, began its operations in 2014, working 
on small to medium-sized projects. It also provides design inputs and engineering solutions 
as value-added service to their clients.

With a very lean finance and administration team in charge of payroll and other administra-
tive tasks, Starcross looked for ways to enhance finance and administration efficiency and 
productivity. They needed to improve timekeeping, payroll, and payout processing, but how? 
This is when Frances Camille De Vera, Starcross Finance Head & Administrator found Salarium.

The Challenges

Monitor time and 
attendance accurately

Ensure workplace safety

Produce accurate
payroll on time

Eliminate time-consuming 
all the tedious tasks

Accurately monitoring and tracking the attendance of employees in their project sites is a 
huge challenge for Starcross. In the past, they used a fingerprint biometric scanner to capture 
employee attendance. However, downloading the biometrics backup data required their 
human resources personnel to visit the site. There was also a need to go onsite to counter 
check whether the employee did report to work, wasting precious time and efforts.

With the COVID-19 pandemic continuing to threaten public health and economy, there’s an 
even greater need for businesses today to enforce health protocols and ensure workplace 
safety. In the case of Starcross, there was a concern regarding their use of fingerprint biomet-
ric devices since these require direct physical contact with the scanner.



The Salarium Solution

Starcross Challenges Salarium Solution

Monitor time and attendance accurately

Ensure workplace safety

Produce accurate payroll on time

Eliminate time-consuming and tedious 
tasks

Salarium’s Time & Attendance solution to track and 
monitor attendance in REAL TIME

Web bundy timekeeping as an alternative to 
fingerprint scanning

Salarium’s all-in-one automated system combines 
timekeeping, payroll, and payout, making the whole 

Salarium’s Employee Self-Service (ESS) portal 
allows quick filing and approval of undertime, 
overtime, and leave requests anytime, anywhere

Fast and secure payout through SALPay

With Salarium’s highly configurable Time and Attendance solution, Starcross is able to accu-
rately track and monitor their employees’ clock-in and clock-out records in REAL TIME. Salari-
um’s cloud-based service eliminated the need to visit the project site to download biomet-
rics data, reducing transportation cost and increasing the productivity of Starcross’ HR 
personnel.

To address the need for a safer way to clock-in and clock-out, Salarium offers the Web 
Bundy timekeeping method as an alternative to fingerprint scanning. This enabled Starcross 
employees to safely clock-in and out, reducing the probability of COVID-19 or any virus infec-
tion. 

Before, there was a need to adjust payroll release to accommodate late filing of undertime, 
overtime, leaves, tardiness, and other adjustments. With Salarium’s Employee Self-Service 
(ESS), it has become easier for Starcross employees to file these requests and have them 
approved any time, anywhere. Salarium allows Starcross to set up schedules, approve 
leaves, undertime/overtime requests, and create attendance records in just a few clicks.

Salarium also addresses payout challenges through its payout solution-- SALPay. Salarium’s 
Payroll module is directly linked to SALPay to ensure accurate and seamless salary disburse-
ment. There’s no need to go through banks that typically rely on uploaded disbursement 
instructions that are prone to human error. In the case of Starcross, Salarium completed all 
the required conditions including grace period, overtime, and undertime adjustments, 
ensuring payroll to payout accuracy and convenience.
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Another major challenge for Starcross is how to produce accurate payroll on time. Their pay-
roll cut-off period was adjusted to five days before payroll release in order to accommodate 
tardiness, absences, undertime, and overtime adjustments. With only two employees working 
on both administration and manpower payroll, and the need to ensure that all adjustments 
are completely recorded, they realized the need to switch to automation to improve efficiency 
and accuracy.  

“Tedious timekeeping and manual payroll processing of about 5 (12-work hour) days, equiva-
lent to 7.5 regular work days, is back-breaking and prone to error. It is like a never-ending task. 
There is no other way to solve these challenges but to fully automate the burdensome 
processes,” said Frances Camille De Vera, Finance Head & Administrator at Starcross. 



The Results
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“Choosing Salarium is the best decision we made. We can now process payroll and 
disbursement in ONE day! No strenuous timekeeping monitoring as we are updated in an 
instant. Employees are now more disciplined and the level of responsibility improved a lot. 
These are highly tangible results that Starcross is reaping by using Salarium.” 

Reduced timekeeping, payroll, 
and payout processing to 1 day,

650% improved efficiency
Safer workplace through Web 

Bundy

Transparent time and 
attendance improved discipline 

among employees 

Decreased overtime work for 
payroll personnel overtime, 

promoting “work-life balance”

With these solutions at hand, Salarium reduced the time spent on payroll processing from 
their previous 7.5 days to now just a day. Starcross was able to decrease payroll personnel 
overtime work, promoting “work-life balance” within their company.

Frances Camille De Vera
Finance Head & Adminstrator


